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1  Providing a Welcoming and Well Maintained Site 
 
 
1.1 Windmill Service Delivery 
 
Late 2014 was an extremely busy time for the Windmill. The period of restoration was 
completed and the mill reopened to the public. The new windshaft and sails were installed, 
the mill exterior was repainted and the reefing stage re-decked.  The platform in the 
Chineham Barn was repaired to allow public access, giving a new perspective on the Barn 
and its impressive roof interior. Prior to reopening, the team thoroughly cleaned and 
cleared the site in preparation for the Big 200th Birthday Bash opening celebrations.  
 

 
The new windshaft being installed with the old windshaft in the foreground, November 2014 

(© Cass Productions) 
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The Area Team worked with design firm Scribble and Nonsense and filmmakers Cass 
Productions to complete the Interpretation Plan. The Grain Chain interactive, directional 
signage and interpretation panels have been installed across the site. Their contemporary 
and clear design bring together the various parts of the site under one cohesive ‘look’.  
 

 
Interpretation panels now on display in the Barn 

 
The animated film, produced by Cass, was completed and is now shown on a loop in the 
Chineham Barn. It is already proving popular with young and old alike, introducing visitors 
to the potential hazards of the site through the cautionary tales of Phoebe Mouse. New 
wooden housings for the demonstration quern stones and the touchscreen tour of the mill 
have been produced and installed. 
 

 
Title still from the animated film 
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The very successful Big Birthday Bash on 30 November welcomed 268 visitors, and 
achieved over £600 in income. Activities on the day included a folk band, storytellers, bar 
and birthday cake, birthday hat-making, tours of the windmill, baked potatoes from the 
outdoor clay ovens and the showing of a documentary film about the restoration.  The 
mayor formally opened the site, and comments from visitors and VIPs were all extremely 
positive. 
 
 

 
Storytelling outside the Granary, 30 November 2014 

 
 

 
Guided tours of the windmill, 30 November 2014 
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The specially-commissioned birthday cake tasted as good as it looked, 30 November 2014 

 
New retail items for the shop are in stock, several of them featuring the new-look 
Bursledon Windmill brand and the character of Phoebe Mouse. The team’s market 
research continues to look at new stock lines. We are scoping out the design and 
production of flour bags, in the hope that we can begin selling flour in Summer 2015. 
 

 
The shop selling its new range of stock, 30 November 2014 
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The windmill’s new logo in HCT colours, used on shop stock and admission stickers 

 
 
After the period of site closure, the team have begun training and retraining. The new 
Curator, the Visitor Services Assistant and a volunteer miller trainee attended a day’s 
specialist milling training with SPAB’s Vice Chairman (Mills) Jon Cook at Foster’s Mill in 
Cambridgeshire. Jon, along with Bursledon’s Miller, led additional training onsite at 
Bursledon, and the team are developing a structured training program. This will also inform 
the training program being developed for volunteers, whom we continue to recruit. Since 
September, 5 new applicants have expressed interest in volunteering and we hope this 
number will rise as awareness of the reopening does. 
 
New admission prices (£5 adults, £4 concessions, £3 children, £12 family) take into 
account Gift Aid donations which have become possible through Hampshire Cultural 
Trust’s charity status. We also offer non-Gift Aid admission tickets for non-UK tax payers 
and those who would rather not give the Gift Aid donation. After one month of operation 
we can report that conversion to gift aid is in excess of 80% of visitors. 
 
We have been developing partnerships and networking opportunities. Bursledon Windmill 
is a member of the Industrial Heritage Network, a valuable professional resource for 
industrial heritage sites. The curator met with staff and volunteers from Bursledon 
Brickworks to introduce them to the reopened site and investigate how we might work 
together in future. Plans are also already underway for (the currently named) Hamble 
Heritage Month 2015 with Manor Farm, RVCP and the Brickworks. 
 
Hampshire Buildings Preservation Trust and Hampshire Cultural Trust colleagues have 
been working with Hampshire County Council estates to renew the current lease that 
expires on 31st March 2015.  The new lease will be between HBPT and HCC with a sub-
lease to Hampshire Cultural Trust.  The terms of the new lease will be similar to those 
currently in existence.  The main Heads of Terms have been provisionally agreed and the 
new lease will be for a term of 10 years.  HCC has requested to be able to terminate the 
lease at one years notice at any time.  A rental fee will form part of the lease.  However, 
this would only be realised if there was a surplus of income achieved after deducting all 
direct running expenses. 
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1.2 Visitor Figures 
 
The visitor figures for the period September – December 2014 reflect the closure and 
winter reopening. The September and October numbers were purely school visits while the 
mill was closed to the public. November’s reopening shows a significant rise, and the 3 
Sundays we were open in December saw a slow initial response to the reopening in cold 
and wet weather. 
 

Year April May June July Aug Sept Oct Nov Dec Jan Feb Mar Totals 
 
2009 – 
2010  

520 509 192 425 720 390 425 242 214 237 264 396 4534 

 
2010 – 
2011 

660 612 558 461 801 386 542 327 88 262 473 386 5556 

 
2011 – 
2012 

581 645 389 435 408 244 261 258 86 159 227 173 3866 

 
2012 – 
2013 

385 285 227 251 332 316 433 253 188 62 228 364 3314 

 
2013 – 
2014 

252 299 278 388 489 784 275 215 95 85 227 332 3719 

2014 – 
2015  252 422 318 362 0 121 90 290 72     

 
 
 
2   Caring for Collections, Promoting Access, and Providing Specialist Knowledge 
and Advice 
 
2.1  Caring for collections and providing specialist knowledge and advice 
 
The Collections Team completed their contribution to the Heritage Lottery Fund project by 
helping to clear and repair the Barn and finalising the text to be included in some of the 
information panels relating to the history of the buildings and the ecology of the pond. The 
pond has been surveyed on a regular basis to record seasonal changes in the 
environment so that the inter-changeable panels could be completed to reflect the 
seasons, whilst the background into the relocation of the Barn and Granary from other 
parts of the county was also investigated. 
 

 
The interpretation panel describing the Granary’s relocation 
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The ‘winter’ pond interpretation panel 

 
Three members of the Team have been trained and are on standby to turn the windmill’s 
cap into the direction of the wind to prevent damage to the mill. This might be necessary if 
strong winds are forecast from a different direction.  
 
2.2 Promoting access to collections 
The ‘Animals in winter’ event at the beginning of January was supported in advance by the 
Collections Team with the provision of taxidermy specimens and activities based on the 
county’s Natural Sciences Collection. The specimens were enjoyed by a great number of 
visitors on the day.  

 
 
There have been a number of requests for images from our collection of historic 
photographs and maps curated by staff at Chilcomb House in Winchester during this 
period prompted by the reopening, including several publishers and TV channels. 
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3  Inspiring Learning and Community Engagement  

 
3.1  Formal Education Provision 

 Over the 4 month period September to December 2014 the CELO worked with 215 school 
pupils in 9 school groups. 7 of the workshops were run as outreach in the schools due to 
the windmill being closed for restoration.  2 sessions (both for small classes with special 
needs) were run on-site after re-opening.  

 

Date School 
Key Stage 

& Year 
Group 

No. of 
children Type of workshop 

15 Sept Bursledon Infant KS1, Yr 1 90 (3 X 
30) 

3 X Little Red Hen & the 
Grain Chain workshops 
(OUTREACH at school) 

25 Sept Meonstoke Infant KS1, Yr 1 22 
Little Red Hen & the Grain 
Chain workshop (OUTREACH 
at school) 

17 Oct Freegrounds Junior KS2, Yr 3 87 (2X30 
+ 27) 

3 X Flour Power workshops 
(OUTREACH at school) 

26 Nov 
King’s Copse 
Visually Impaired 
Unit 

KS1&2,  
Yrs 1-6 11 Flour Power workshop 

1 Dec Coxlease School 
(special school) 

KS2, Yr 
5&6 5 Flour Power workshop 

 
One booking for 3 classes was cancelled when the restoration work over-ran (hopefully 
they will visit next autumn when they do the same topic again), and another booking for 2 
classes was postponed until March when school sessions resume after the winter. 
The workshops were well-received by the teachers who appreciated our flexibility in taking 
the resources out to the schools. The 2 special needs groups appreciated that we tailored 
the visit to their needs. For the visually impaired group we devised auditory and 
kinaesthetic activities, including the Curator and VSA moving the sails for the children to 
listen to from inside the mill. Teacher evaluations contain many positive comments such as 
this one from King’s Copse: 

“Thank you again for a wonderful afternoon. The children and adults had a really lovely 
experience finding out about the windmill”. 

King’s Copse sent the photos below of one of the visually impaired pupils enjoying the 
activities: 
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One of the Kings Copse pupils at the Flour Power Workshop, 26 November 2014 

 

3.2  Community Engagement and Learning 
Since the last report, the closure has meant that CEL activity on-site was restricted to 
December and January when the cold limits what can be offered (the opening event on 30 
Nov has been covered elsewhere in the report). 
 

Activity/Event Target Audience Date No. of 
participants 

“Holly and Ivy” Christmas 
evergreen decoration-
making workshop 

Families 
14 Dec (to 
enhance a 
Sunday opening) 

24 

Animals in Winter Families  
2 Jan (out-of-
hours school 
holiday opening) 

56 
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The school holiday weekday openings with activities for families are now highly anticipated 
as evidenced by 56 people turning up for the Animals in Winter workshop on a cold 
January morning. This is not passing trade – the families are making planned visits. Good 
promotion through the CELO being interviewed on Radio Solent the previous Sunday 
clearly helped. The barn was filled with tables of hands-on activities using real museum 
specimens to explore the different animal adaptations for winter survival, such as migration 
and hibernation. It was run by the CELO, one casual staff member and one volunteer. 
The photos below and in section 2.2 show families enjoying the workshops offered in 
December and January: 

 

    
 
 
The Community Engagement and Learning Officer also worked with the rest of the team 
on the reinterpretation project. 

 
 

 
4   Marketing and Communications 
 
4.1 Marketing Communication 
In December 2014 a Hampshire Cultural Trust branded south east area What's On leaflet, 
with a print run of 12,500 was produced. This covered the period from October to January 
and featured Eastleigh, Bursledon Windmill, Gosport Discovery Centre and Westbury 
Manor. It was professionally distributed throughout the region to TICs, libraries, museums, 
accommodation providers, educational establishments, attractions, arts centres, theatres 
etc. A new edition covering the period February to May has just been delivered and 
distribution has begun.  
 
The reopening of the windmill in November received considerable media interest with 
coverage from many outlets including BBC South Today, ITV Meridian, BBC Solent Radio, 
Wave 105 radio, That’s Solent and the Portsmouth News. In addition to marketing by the 
Trust and site teams, we received PR support from marketing and PR agency Carswell 
Gould. 
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4.2 HCT branding and Signage 
HCT branding guidelines were developed in the run up to the launch of the Trust. 
Bursledon Windmill took delivery of new HCT branded signage in readiness for Trust 
launch on 1 November. Trust T shirts and lanyards have also been provided for the team. 
New templates in MS Word and InDesign format have been produced to allow the team to 
produce a range of simple posters and flyers on site.  
 
4.3 Online marketing  
Events at Bursledon Windmill feature on a monthly basis via the Hampshire County 
Council cultural e-newsletter, Showcase. Showcase is now reaching over 30,000 
subscribers and regularly features both an exhibition and an object of the month as well as 
signposting recipients to events in the their local area. In addition, the monthly e-newsletter 
Museums Monthly, recently rebranded as HCT is sent to over 12,000 subscribers who 
have asked to receive museums specific information. A new database is also being 
created for use by Hampshire Cultural Trust. 
 
4.4 Research 
Postcodes are now routinely collected from visitors at key sites over two three-monthly 
periods - January to March and June to August. These are profiled using Mosaic software 
and provide ongoing information on which groups of people are using and not using our 
services and how individual visitor profiles compare to the local area.  This feeds into the 
service and marketing planning processes. Postcodes are currently being collected for the 
January to March period. 
 

4.5 Social Media 
The Facebook page and Twitter feed set up to promote exhibitions and events at HCC 
Museums Service have now been rebranded as Hampshire Cultural Trust. Facebook now 
has nearly 1500 “likes” and Twitter over 2,700 followers. The recent reopening of the 
windmill after restoration had good coverage on social media as well. The Windmill’s own 
Facebook and Twitter accounts are growing more popular, with 367 “likes” and 109 Twitter 
followers since we set up the new account in August 2014. Windmill staff have been 
attending workshops as part of Digital Narratives, a training and development network, in 
order to learn how to better engage with the public online and through social media. 

 

Erica Munro, January 2015 


